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Startup/ Project / Team Name: 

Applicant/Founder Name: 
Mobile No: 
Email Id:
Collage Name :
Collage Address :



Problem

• What is the problem you are trying to solve? Validate the problem with real life examples

• Distill down your customer problem into definite terms to help reader identify them right away.
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Solution

• Explain why you created the product or service and how it benefits the target market.

• Explain how your product solves the mentioned problems. Talk about the technology or science behind the product or
service.
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Product

• Give a brief about your product.

• If possible add demo video, images of your product as this will give us a clear idea of your product.

• List the key differentiating features and how your product would benefit the customers.
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Unique Selling Proposition

• What characteristics make your solution a "never-before" solution?

• What makes your product different from the rest?
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Market Opportunity

• Define the core market you are in and its size. Put up industry revenue numbers and how you address a large part of 
that market.

• Make it visual – put them in the form of a pie-chart or a graph.
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Competitors and Competitive Advantage

• How do the current solutions compare with your solution? How easy is it to replicate your solution? What category of
competitors do you belong to?

• Explain who your primary competitors are, What are the factors that give your product a competitive edge, and how
exactly the product is different from the competitors.
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Business Model

• How do you make money off your solution? Ex: subscription Model, Direct Sales, Ad-based 3 to 5 year projections. 

• How are you pricing the product? What is the long-term value of the customer or the overall acquisition cost?

• Your top cash burn reasons

• Explain Unit-Economics
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• Explain pricing, sales and distribution model



Your Expectations from SSIP CELL (SGGU)
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Team Information
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